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TAMTFOA Pres: Frank Orzak * VPres: Kevin McGinnis * Secretary: Eve Golden * Treasurer: Mark Zoran
BOARD of J 1
DIRECTORS: Anne Cain * Bruce Bockhorn * Jody Griggs * Robert Ligon * Doug Tremaine * Julie Vacarro * George Young

Board of Directors Meeting

Date: January 10, 2020 Time: 2:30pm
Location: Gilliam Indoor Stadium, Texas A&M University (College Station, TX)

AGENDA

Call to order
After relocating the meeting to the Gilliam Stadium Staff area next to the Presshox, the regular TAMTFOA Board
of Directors (BOD) meeting was called to order by President Frank Orsak at 2:36pm.

. Roll call

The President conducted a visual roll call. All Board members indicated above were present. Also in attendance:
Brian Bancroft (Senior Team Administrator & representative for Head Coach Pat Henry)

Approval of minutes from last meeting
The minutes from the last meeting are read by n/a. (not applicable)
The minutes read were approved by n/a and second by n/a. (not applicable)

Discussion/open matters
1. Hall of Fame (HOF)
a. Ceremony plans — date, location, etc. According to Brian, ...

I.currently, the date and location have not been determined

ii. itis projected to be held during an outdoor meet

iii. Pat Henry would like for the BOD to move forward as soon as possible so that he can place the order
for the HOF watches and submit the names of the new inductees; so that their names will be
inscribed on each watch.

b. Review selection criteria (see handout)

. Brian shared that Pat would like for the nominations to occur the same way it was done last year.
Also, the BOD should keep in mind that a short time frame must be used so that enough time will be
allowed for the inductees’ watches to be ordered and delivered.

ii. After a brief discussion about how the nomination process would occur, it was agreed that any/all
officials may nominate themselves or another official as a HOF inductee. The names will be
submitted to Kevin via email using the Nomination form.

iii. Bob asked how many officials would be inducted this year? After reviewing the number of inductees
during the past four years, (2016-1, 2017-4, 2018-3, 2019-3), Anne said, it appears that three (3)
inductees would be an appropriate number to select.

iv. After the discussion, Eve made a motion that the number of annual inductees into the HOF remain at
three (3) each year. The motion was seconded by Bruce. All members agreed.

v. Submission timeline: After looking at the upcoming track schedule, it was determined that the cut-off
date for nomination submissions will be: Wed., Jan. 22.

vi. Kevin will compose and send an email to Brian by/before Monday, Jan 13th. It will be sent to all
officials to inform them that nominations for the HOF are ‘open’ until Wed., Jan 22nd. Using the

nomination form, they can nominate themselves or any other official.
www.tamtfoa.org TAMTFOA clo Mark Zoran, 3942 Parrot Cove, College Station, TX 77845-8181



TEXAS R&M TRACK & FIELD OFFICIALS ASSOCIATION

vii. Al members agreed to the timeline for sending the email to the officials and the deadline for
nomination submissions.

viii. The next BOD meeting will be on Sat., Jan 25th; to review and vote on nominees. All members will
be notified via email regarding the time & location.

2. Fund allocation policy
a. For requests such as: hospitalizations, flowers, death, etc
b. Discussion of suggested amounts

. Kevin asked for ways to formalize/agree on an amount to send/use for officials and their families for
such times. A recent situation arose and he wasn't sure how to address it. He would like for us to have a
consensus and agree on an amount that can be sent/used.

ii. Anne asked from where does the money come and if dues were paid?

iii. Brian informed everyone that Pat takes steps to ensure that the Association has the funds it needs.

iv. As an example, Anne shared that she is part of another organization and if it's an immediate member,
$100 is allocated. For spouses/extended family, $50 is allocated.

v. Mark shared that the Association has limited resources and time to send flowers to or attend the many
occasions for extended family members. His thought was that the funds remain available for officials
and their immediate spouse, and if we want to send fund for the sickiill/hospitalized officials, OR in
cases of a memorium.

vi. George made a motion the maximum amount of $1200/member &/or $50/spouse be allocated from the
Association for occasions related to memorials, contributions requests by the family, flowers, etc. Bruce
second the motion. Everyone was in favor. No one opposed. As an addendum/amendment, Bruce
moved that the Association write one check per occasion/event. i.e. not one check for the family and
another as a contribution to a cause. The amendment was seconded by George.

V. Other/New Business/BOD ToDos/Assignments & Designee (if applicable)

1. A Texas A&M Officials HOF display is being created and set up inside the Randy Matson room of the Cushing
Stadium. Pat and the track & field organization is also working on a directory of all officials’ names and contact
information.

2. Brian shared that beginning this season, changes are in the works for eating at the Slocum Nutrition Center.
Texas Roadhouse will support all meals this weekend. Having a variety of choices was the reason Pat wanted
to stay with having meals at Slocum. He wants to have a comfortable, high level environment where all
officials can eat and relax. Anne stated: staying onsite, whether indoor or outdoor, would be the key. Mark
shared that PartyTime was a good company and they use tents as well.

3. Outdoor season (last year) — Brian shared that not a lot of feedback was given regarding eating at Slocum and
the use of shuttles going back and forth. Jody shared that the traffic flow was very slow and the shuttles were
not available often enough. George agreed and shared that the lack of frequency of shuttles became more of a
hassle than anything. Also, many officials did not go to eat because they were not sure if they would make it to
Slocum for the meal, then back in time to work in their designated area(s). He recalled missing a shuttle bus
because it was leaving just as he walked out the door. Brian shared that the shuttles were scheduled to roll
every 15 minutes and thanked everyone for their comments. Anne suggested, since the officials are already
outside, maybe consider using an area at/near the outdoor track. Maybe setup a tent with the food and iced
drinks. She recalled that the outdoor area for the alumni event last year seemed to work well. Brian said he
would talk to Henry, consider the alternative locations discussed: an outdoor tent near the jumps area, the
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area where the alumni had their gathering. Brian also shared that options are still being considered because
Pat would like to have something in place before the scheduled outdoor meets; especially the SEC & NCAA.

. Locating officials — Kevin shared that he continuously takes steps to reach out to, talk to, and attempt to

secure others to become A&M officials. He asked Brian if it was still Pat's opinion that officials are not required
to become certified to work at any/all A&M meets?

. Brian confirmed that Kevin's analysis was accurate, then indicated that the head officials in all areas are/need

to be certified; which is significant. Pat is not focused on certification because many people only want to work
at A&M meets & he does not want them to have to deal with being certified. He lets them know that it's
available & tells them that options to work at other meets outside of A&M are available ifiwhen they become
certified. But... for championship meets, knowledgeable of the track & field rules, experienced in your event
area, and being dependable are of extreme importance as well.

. Kevin asked if he could obtain a list of alumni, reach out to them about officiating, and try to get more people

involved. Brian suggested that he reach out to Cathy Capps of the Letterman’s Association. She keeps up with
alumni and probably would be more than happy to send something out on behalf of the Association.

. A&M officials receiving a stipend/pay — Eve asked if this is being considered. Brian shared that it is not. Pat

does everything to ensure that officials are given nice attire to wear, lodging, quality meals, etc. Also, he
makes financial contributions to the Association using some of the proceeds from cross country and track &
field meets. This is done so that officials do not have to pay dues. There was a discussion about officials who
choose to go to meets that pay vs A&M. It was stated that they are welcome to do so, and the reasoning is
understood, but at this time, officials who work at A&M meets will not be paid.

NEXT MEETING: Sat., Jan 25th at 9am. Location: TBA Time: TBA

Adjournment
Frank and Bruce simultaneously adjourned the meeting at 3:15pm.
It was seconded by Mark.

Submission and approval of minutes

The minutes were submitted by:  Eve Golden (Secretary) January 12, 2020
(name) (date)

to: Frank Orsak (President) January 12, 2020
(name) (date)

Kevin McGinnis (Vice President) January 12, 2020
(name) (date)

The minutes were approved by:  Kevin McGinnis January 12, 2020

(name) (date)



